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Ramp Case Study 

CASE STUDY

Power of EMS Integration and 
VAT Rules Engine

Client Profile

Solution A Solution B

VAT Recovery: ~35% of T&E submitted for foreign and 
domestic filings

Group T&E Coverage: Limited coverage of group T&E, 
limited to certain approved expenses reports and 
limited number of legal entities included

Domestic VAT: Limited access to domestic data and 
various VAT inaccuracies in data assessed

Data Quality: Low quality with missing information and 
inaccuracies (high risk on ERP data integrity)

Operational Friction: Finance teams spent excessive 
time collating, validating, and submitting information

Reclaim Timeline: Delayed timelines and often missed 
submission deadlines

VAT Recovery: ~85% of T&E submitted for foreign and 
domestic filing (high visibility)

Group T&E Coverage: Full scope on foreign VAT and all 
domestic VAT data enhanced with VAT rules engine

Domestic VAT: Real time access to VAT rules engine 
removes VAT inaccuracies from data set

Data Quality: High quality data enhanced with tax rules 
engine

Operational Friction: Low through integration 
automation

Reclaim Timelines: Enhanced timeliness and meeting 
submission deadlines

Industry: Retail manufacturing & distribution Head Quarters: US (various subsidiaries across Europe)

Travel Footprint: Business travel to UK & Europe T&E Spend: +$2m in VAT jurisdictions 
(Domestic & Foreign VAT)

Employees: +700

VAT recovery increased by ~2.6x

~9% effective cost saving on total business T&E spend of +$2.0m

Reduced administrative cost and high operational efficiency

Strong ROI kicker

Reduced compliance risk and high audit readiness

EMS Integration & 
Tax Rules Engine

Benefits: 

Manual T&E data transfer to VAT IT (no EMS integration) EMS Integration & VAT Rules Engine

https://hubs.la/Q03zJjb60

