VAT RECLAIM

| Unlocking VAT value
through expertise

Global VAT recovery that fuels growth

Global expansion brings opportunity, but also complexity. For this leading manufacturer, navigating VAT compliance across
borders seemed impossible, leaving millions in potential refunds untapped. VAT IT changed that story, transforming
complexity into clarity and unlocking cash flow that fuels growth.

With manufacturing plants, engineering hubs and service locations spread across multiple countries, this multinational
company incurs significant in-country and cross-border VAT, covering everything from material testing and transport of parts,
to global travel tracked through Yokoy.

Before 2020, this rapidly expanding manufacturing group wasn't recovering any foreign VAT at all. Multiple local providers
handled domestic VAT filings, but the combination of strict legislation, tight deadlines, and a high volume of transactions meant

they simply didn't have the in-house capacity to manage foreign VAT recovery. As a result, millions in reclaimable VAT sat
unclaimed each year.

“VAT IT isn’t just a service provider, they’re a growth enabler. Their proactive approach and tailored solutions have
unlocked cash flow that fuels innovation and global expansion.”

— Senior Manager at the Company

The VAT challenge behind global growth

A fast-growing manufacturing leader with operations across 25 countries, 16 production and component plants, 6 engineering
hubs, and 80+ service locations faced mounting VAT exposure across in-country and cross-border activities.

High-value VAT costs arose from:

| Manufacturing and material testing | Clobal transport of parts and | T&E expenses from global employee
across multiple jurisdictions. finished products. movement (tracked through Yokoy).

Before 2020, no foreign VAT reclaims were being processed. Domestic VAT was managed by multiple local providers, but
Foreign VAT remained untouched, creating inefficiencies and missed opportunities. Complex legislation, strict compliance
requirements, and high transaction volumes meant the company lacked the in-house capacity to recover foreign VAT, resulting
in substantial lost value.
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From complexity to clarity: partnering with VAT IT

Recognizing the need for a global VAT partner, the company selected VAT IT for its unmatched expertise, local know-how,
and strong relationships with VAT authorities. Since the start of the partnership in 2020, the business has continued its rapid
international expansion, amplifying both VAT complexity and reclaim potential.

VAT IT turned complexity into opportunity by recovering previously unclaimed amounts across T&E expenses and high-value
Accounts Payable invoices, both historically treated as write-offs.

In challenging markets, VAT IT's familiarity with local practices and authority expectations proved decisive:
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In Italy, strict regulations require proof of payment
from the bank for every invoice. Due to bulk payment
practices and limitations with the client's banking
system, they were unable to provide the documentation
demanded by the Italian VAT authorities. Leveraging our
deep understanding of local requirements and strong
relationships with the authorities, VAT IT navigated these

The Romanian VAT process mandates original paper
invoices and apostilled documentation, a requirement
thatoftenstallsclaimsforyears. The clientfaced significant
hurdles meeting these conditions. Thanks to VAT IT's
extensive network and expertise in local compliance, we
coordinated all stakeholders and ensured the Romanian
tax office granted a full refund on a long-standing claim.
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constraints and secured full refunds.

Impact that drives growth

From write-offs to working capital:

. £500k+ reclaimed annually since 2021, converting . Increased operational efficiency due to VAT IT'send-to-
previously lost VAT into reinvestable cash flow, a end handling, allowing teams to focus on core priorities
cumulative seven-figure impact over multiple years. while maintaining confidence in global compliance.

. A 90%+ refund success rate, enabled by VAT IT's . Risk reduction and predictable outcomes across

expertise, close collaboration with the client, and the diverse, complex jurisdictions, turning regulatory
timely provision of required information. hurdles into tangible financial wins.

Bottom line: VAT IT didn't just reclaim VAT. It unlocked cash, streamlined processes, and empowered growth, becoming a
trusted and strategic partner in the client's global expansion.

Results at a glance

Feature Benefit

Scope Reclaims across 10+ jurisdictions (primarily foreign VAT, with select domestic VAT).
£500k+ recovered every year since 2021.

Annual Value

Success Rate 90%+ refund rate through expert execution and strong client collaboration.

Italy and Romania, among others.

Complex Markets Mastered

Additional Benefit Reduced internal workload, improved compliance confidence and refund cycle time.
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